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Operational & Financial Matters 
Q1.  The Group has been suffering losses for the last 5 financial years 

with the highest loss of (RM127.932 million) incurred in FY 2022. 
(Page 5 of AR 2022) 

 
How does the Group plan to become profitable? What is the 
timeline for turnaround? 
 

  
 
Operation loss for FY2022 contributed RM35.79 million (28%) while the 
remaining loss was mainly attributable to share of losses from the 
associates (26%) and non-cash expenses (46%) such as impairment 
losses, fair value adjustments on share options and quoted shares. 
 
The Group’s operation is mainly in the following segments and the 
strategies to improve the operational performance are as follows: 
 
(i) Fabrication and Automation segment: 
 

The Group shall focus on improving the operational efficiency by 

using lean manufacturing system approach to drive down cost and 

sustain growth momentum. 

 
The Group will also look into improving customer satisfaction for 
customer retention, improving product quality and meeting the 
customer request date of delivery and improving quote turnaround 
time for more business opportunity as well as building good 
relationship with potential customer.   
 
Currently, sales for this segment have been on growing trend. 
Should the Group able to further improve operational efficiency and 
cost savings, the Group expect this segment to turnaround in 2 
years’ time. 

  
  



(ii) Glove segment: 
The Group shall focus its efforts on securing new large orders, 
improving utilisation rate of production lines and placing greater 
emphasis on cost management, including operate minimum 
number of glove production lines to avoid over-stocking and to align 
its production outputs with market conditions.  
 
The Group also considering penetrating into different market 
consumer by having variety of products. This includes creating 
various types of products such as bio-degradable gloves, vinyl 
(PVC) gloves and diamond gloves as well as many product 
categories (variation of colour & thickness). 
 
Based on the Group’s R&D and marketing studies, we expect bio-
degradable gloves become a main product in the future market in 
support of Go Green initiatives and sustainability. The Group is 
working closely with the customer on the product demand in the 
market. 
 
In the near term, the glove business outlook is very challenging in 
view of the normalisation of gloves demand, declining glove 
average selling prices and rising production cost structure. Hence, 
it will take longer time to turn around this segment.  
 
 

   



Q2.  Loss after tax stood at (RM127.93 million) in FY2022 against loss 
after tax of (RM20.53 million) reported in the prior year. This was 
attributed to reduction of inventories to net realisable value, 
impairment loss on property, plant and equipment, impairment 
loss on right-of-use assets, share of losses in associates, net 
impairment loss on investment in associates and loss on dilution 
of interest in associates. (Page 9 of AR 2022) 

 
 (a)  What inventories suffered a loss due to reduction to net 

realisable value? Why? 
 

This is in respect of the inventories under the glove segment. The 

reduction to net realisable value is to reflect decreasing expected 

selling price in line with the downtrend of the glove average selling 

price in the market.  

 

 (b)  What were the exact causes of impairment losses on property, 
plant and equipment and right-of-use assets? 

 

As required by the Accounting Standard - MFRS 136, the carrying 

amounts of these assets are reviewed each year to determine 

whether there is any indication of impairment. As explained in Page 

108 of AR2022 and Page 113 to 114 of AR2022, subsidiaries of 

the Group have reported losses, and this gave rise to an indication 

of impairment. 

 

As such indication exists, the asset’s recoverable amount is 

estimated by discounting the future cash flows projected based on 

actual operating results and the management’s assessment of 

future trends in respective industries of the subsidiaries.  

 

The asset’s recoverable amount is then compared to the carrying 

amount of the assets and impairment loss is recognised in view of 

the recoverable amount is below carrying amount. 

 

For information, should the performance of the operating results of 

the subsidiaries improve and assessment of future trends in 

respective industries of the subsidiaries become better, there is a 

likelihood that the impairment loss can be reversed in the coming 

years. 

 
  



 (c)  Which associates suffered losses and why? What is the 
outlook? 

 
As summarised in Page 120 of AR2022, share of losses by the 

Group are from the following associates. The reason of losses and 

outlook of these associates is summarised below: 

• Share of loss of RM18.5 million from Trive Property Group 
Berhad (“Trive”) 
- Main reason for the losses in Trive was due to impairment 

loss in respect of goodwill of RM15.7 million and impairment 
loss in respect of property development costs of RM26.3 
million as well as fair value loss for investment in quoted 
shares of RM5.9 million.  
 

- In respect of the outlook – Trive sees potential in solar 
products globally and remain positive following the 
announcement by the United States which allow solar panels 
to be imported to the United States without tariffs for a 24-
months periods not only from Cambodia, Vietnam, Thailand 
but also included Malaysia. For the unaudited 9 months 
ended 30 April 2022, Trive has recorded 12% growth in sale 
of solar division, an increase of RM0.6 million to RM5.7 
million (2021: RM5.1 million). 

- Trive remain optimistic for the property development industry 
as the ministry has announced relaxation of all SOPs with 
effect from May 2022. The existing and incoming tenants of 
the Persoft Tower is expected to increase in the upcoming 
quarters. 

 

• Share of loss of RM16.6 million from AE Multi Holdings Berhad 
(“AEM”) 
- Main reason for the loss in AEM was due to RM20.3 million 

impairment loss of property, plant and equipment, RM1.3 
million impairment loss of rights-of-use assets, RM8.4 million 
inventories written off, and RM4.5 million fair value loss on 
financial assets. 

  
- In respect of the outlook – AEM expects continuous 

challenges due to the global economy slowdown with the 
ongoing inflation and supply chain disruptions for AEM’s 
PCB business. AEM also expects temporary setback for 
gloves manufacturing solution business as the pandemic 
transitions into an endemic. However, AEM believes that the 
business would sustain as gloves remain as an essential 
item for healthcare sector and higher hygiene level due to 
the pandemic. 



Q3.  The Gloves segment contributed the most revenue recording 
RM41.872 million in FY 2022 (FY 2021: RM8.092 million). However, 
it incurred the highest loss of (RM47.149 million) in FY 2022 (FY 
2021: PAT of RM600,000). (Page 10 of AR 2022) 
 
How does the Management view the outlook for the segment? What 
competitive advantages does the Group have over other players? 
When is the segment expected to turnaround? 

 
In the near term, the glove business outlook is expected to be 
challenging in view of the normalisation of gloves demand, declining 
glove average selling prices and rising production cost structure. Over 
the longer term, glove demand is expected to remain on a growth path 
as a result of a shift in glove usage due to higher healthcare standards 
and hygiene awareness in both the medical and non-medical sectors.  
 
Although the Group is relatively new in the glove industry, our glove is 
fully certified with ISO9001 & ISO13485 certifications, CE marking 
certification and US FDA 510(k) certification. The Group believes that 
these are the advantages we have to compete with other players.  
 
Judging from the challenging outlook of the glove industry, the Group 
does not expect this segment to turnaround in next 1 year.   
 

  



Q4.  To avoid concentration risk arising from dependency on particular 
key industries, the Group continues to strive towards increasing its 
customer base by expanding the scope of solutions and range of 
products it can offer. One of the Group’s efforts towards achieving 
this has been to enter a strategic partnership with Rieter Group, the 
world’s leading supplier of systems for short-staple fibre spinning. 
(Page 14 of AR 2022) 

 
(a) To what extent has the Group been successful in expanding 

the scope of solutions and range of products it can offer? 
 

(b) To what degree has the partnership enabled the Group to 
secure more fabrication job orders from the textile industry? 
Are there any other industries that the Rieter Group can 
venture into? 

 
Response to (a) and (b) are as follows: 
 
Revenue from the Rieter Group (as shown in table below) has been 
growing progressively since FY2020 and increase tremendously in 
FY2022. The Group expects higher growth in FY2023 in view of 
the secured backlog order from Rieter to be delivered amounting 
to RM11.15 million as of 19 September 2022.  

  

FY2020 FY2021 FY2022 FY2023 
(5.5 months) * 

RM2.00 Mil RM3.36 Mil RM12.92 Mil RM11.92 Mil 
* Unaudited revenue from 1 April 2022 till middle of Sept 2022. 

 
The above are the clear indication of the successful partnership 
with the Rieter Group in securing more fabrication job orders. The 
Group is also planning with the Rieter Group, to support Rieter 
Group for their sheet metal and other works. The Group is 
committed to be the key suppliers, supporting 17 manufacturing 
locations of Rieter Group across 10 countries. 
 

 
 
  



Q5. To date, the Group has recorded RM24.13 million in backlog orders 
to be delivered. Coupled with the contract worth USD10 million 
awarded to the Group by Rieter Group, the Group anticipates 
FY2023 revenue from the fabrication and automation segment to be 
higher than that of the RM35.53 million in segmental revenue 
achieved in FY2022. (Page 16 of AR 2022) 

 
 What will be the expected total orderbook for FY 2023? Will the 

expected higher orderbook and higher revenue translate into 
profitable performance for the segment in FY 2023? 

 
 
For fabrication and automation business, the expected orderbook for 
FY2023 would be approximately RM46 million. The Group has achieved 
50.66% from this target, ie RM23.4 million unaudited revenue as of to-
date [19 September 2022]. The Group is confident to achieve the 
remaining RM22.6 million in the following 6 months financial period 
ending March 2023. 
 
Judging from the higher revenue, the Group expect to achieve better 
performance for the segment. Nevertheless, this is still subject to 
prevailing market conditions including rising cost structure, depreciating 
of Malaysia Ringgit and disruption to the supply chain arising from Russia 
Ukraine tension. 
 
 

  



Q6. Group Net cash (used in)/generated from operating activities 
decreased from (RM7.298 million) in FY 2021 to (RM24.988 million) 
in FY 2022. This was attributed to a substantial loss of (RM128.184 
million) and inventories of (RM48.175 million) in FY 2022. (Pages 70 
– 71 of AR 2022) 
 
How would the Group propose to improve the decreasing net cash 
from operating activities? 
 
To improve cashflow in operating activities, the Group shall reduce 
holding high level of finished goods/inventory. Inventory level in FY2022 
has increased significantly from RM6.4 million to RM19.9 million and this 
was mainly due to glove operation. In view of the challenging operating 
environment, the glove division is currently operating at a minimum level 
while accelerating the clearance of glove inventories. Through the 
participation of the recent International Rubber Glove Conference & 
Exhibition, the Group is in the midst of discussing for the potential order. 

 
In addition to the above, the Group is considering asset rationalisation by 
divesting certain lands which the Group has acquired in recent 2 years in 
view of the Group’s intention to defer expansion plan in glove business 
and streamlining manufacturing operations. 

 

Q7. Other receivables from third parties stood at RM2.367 million as at 
end FY 2022 while accumulated impairment losses amounted to 
RM1.879 million constituting a significant 79.4%. (Page 124 of AR 
2022) 
 
What is the nature of the outstanding other receivables? Why is 
there such a huge accumulated impairment losses? What is the 
probability of full recovery? 

 

The impaired other receivables mainly are amounts owing by previous 

subsidiary of the Group and projects suspended pending completion due 

to the COVID-19 impact.  

 

Total impaired other receivables have decreased following the Group has 

recovered RM3.9 million during FY2022. The Group shall continue to 

assess the options and to discuss the recoverability of remaining 

amounts. 

 

 

  



Corporate Governance and Sustainability Matters 
1. Practice 5.9 of Malaysian Code on Corporate Governance stipulates 

that the board comprises at least 30% women directors.  
 

AT’s response – Departure. For FY 2022, the composition of the Board 
does not include any female director. The Board opined that the above 
Practices are able to meet the above Intended Outcome, as opposed to 
forceful setting of quick-fix targets and impractical measures to meet those 
targets, to the detriment of the Board and the Company, and not in the best 
interest of the shareholders of the Company. (Page 29 of CG Report FY 
2022) 
 
MSWG’s comment – The Board does not have any woman director and 
should set a timeline to apply Practice 5.9. 

 
The Board noted the comments given by MSWG and is looking into applying 

Practice 5.9 before 1 June 2023.  

 
2. Practice 5.10 stipulates that the board discloses in its annual report 

the company’s policy on gender diversity for the board and senior 
management.  
 
AT’s response – Departure. Despite the Company has not set specific 
policies on gender diversity, the Company strives to work towards achieving 
the appropriate diversity for the board and senior management and promote 
diversity, inclusivity, and equality regardless of gender, race, and sexual 
orientation to encourage different groups of people to build positive 
relationships at the workplace. (Page 30 of CG Report FY 2022) 
 
MSWG’s comment - The Board should set a timeline to apply Practice 
5.10. 

 
The Board noted the comments given by MSWG and is looking into applying 

Practice 5.10 before June 2023.  

 
  



3. Safety issues are always top of the agenda at staff meetings and a key 
performance indicator in the performance evaluation of employees. (Page 
31 of AR 2022) 

 
What are the specific key performance indicators? What are the targets and 
achievements in FY 2022? 

 

Key performance indicators Targets Achievements 
in FY 2022 

1. Reported Accidents/Incidents 0 case 0 case 

2. Lost Time Injury  0 case 0 case 

3. Near miss incidents reported 0 case 0 case 

4. Dangerous Occurrence  0 case 0 case 

5. Employees Trained in Safety All employees attend 
safety awareness 
training 

100% 

 
 
 


