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Q1.

Group revenue increased by 56.1% from RM19.8
million in FY2020 to RM30.9 million in FY2021.
However, gross profit margin (GPM) increased by a
significantly higher 123.2% from 6.9% in FY2020 to
15.4% in FY2021. (Page 6 of Annual Report – AR)
What were the main reasons for the significant
increase in GPM margin? Is the favourable GPM
sustainable in FY2022 and moving forward?
The increase in GPM was mainly due to the contribution
from the gloves business on the back of favourable glove
average selling price. Fabrication and automation segment
also registered improvement in GPM on the back of higher
sales.
Barring any unforeseen situation, the Group will try to
maintain the favourable GPM. The Group is mindful of the
glove average selling price to normalise gradually.
However, the Group remains optimistic of the longer-term
prospects underpinned by growing demand for rubber
gloves and ongoing expansion plans by the Group.

Q2.

For the last 5 financial years, the Group has been
incurring losses attributable to owners of the
Company. (Page 6 of AR). The Group is starting to see
a turnaround in the 4QFY2021 as it recorded a pre-tax
profit of RM1.72 million during that period. (Page 9 of
AR).
Does the Board expect the Group to turn around and
be profitable from FY2022 onwards?
In the newly released 1QFY2022 results on 27 September
2021, the Group has posted a pre-tax profit of RM0.12
million. Glove segment has contributed a pre-tax profit of
RM6.98 million but the fabrication and automation
segment has registered a pre-tax loss of RM5.2 million due
mainly to RM3.11 million mark-to-market loss on
investment in quoted shares.
The Group expects its glove operation continue to
contribute profits. Nevertheless, the performance of glove
segment will be subjected to normalisation of the glove
average selling price as well as the supply and demand for
the gloves.
As for the fabrication and automation segment, the Group
shall continue to focus on the operational efficiency to
drive down cost and sustain growth momentum. The
Group has now achieved RM11.18 million unaudited
revenue and expects to deliver more sales from the
remaining backlog orders of RM17.98 million.
Subject to the restriction for operating at full capacity in
complying the on-going measures against COVID-19, the
Group expects this segment to deliver better performance
in FY2022 as global economies are recovering from the
COVID-19 pandemic.

Q3.

The Group owns and operates three (3) manufacturing
plants which are strategically located within the area
of Bayan Lepas Industrial Park, Penang, serving
customers from various sub-sectors including hard
disk drive manufacturing, contract manufacturers,
textile, medical and other manufacturing industries.
(Page 11 of AR)
What is the current average utilization rate? Are there
any plans for expansion?
For FYE 2021, the current average utilisation rate is
approximately 70%.
As mentioned in Page 18 of AR, the Group had completed
the rights issue in May 2020, allocating RM4.77 million for
the acquisition of specialised machineries to support the
expansion of the Group’s production capacity in
manufacturing high precision machine components to
meet the forecasted annual requirement for machine parts
from Rieter.
Since starting FY2022 till to-date, orders from Rieter have
further increased by 237% and all current machines are
fully utilised to support the production of Ring Spin model
at average 30 to 40 crates per month. With additional 1
machine in place and start to operate by end September
2021, the production rate will increase to average 60
crates per month from Q3FY2022 onwards. The Group is
now planning to increase the production rate to average
80 crates per month, hence planning to acquire additional
machines to support.

Q4. Since year 2015, the Group tapped into renewable
energy sources through successful bids for the
renewable energy quota allocations from SEDA
Malaysia and were accorded licences to construct
Solar PV Plant under the FiT Programme at the Group’s
manufacturing plants in Penang. It has completed its
maiden Solar PV Plant with capacity of 425kW in
December 2015 and another Solar PV Plant with
capacity of 300kW in December 2016. (Page 11 of AR)
What is the status of the segment in terms of further
achievements, contracts secured and future plans?
For clarification, the Group is not engaged in building the
Solar PV Plant commercially. The Group is in fact the
producer of renewable energy through Feed-in-Tariff
programme, utilising own areas (roof top and car park area)
to earn solar recurring income passively.

Q5. In year 2020, the Group ventured into glove business,
focusing on manufacture and sale of medical gloves
which is now reported under Gloves segment. (Page 11
of AR)
What is the average utilization rate of the production
lines?
The average utilisation rate of the production lines is
approximately 73%. Being a new player in the glove
industry, the Group acknowledges that we are still on the
learning curve and there is further improvement can be
made to achieve higher utilisation rate.

Q6. As part of the Group’s initiatives to further improve
performance in the sheet metal fabrication segment,
the Group has since last year expanded the product
offerings to include the design and assembly services
to its customers in addition to the regular sheet metal
fabrication services. This improved strategy has
helped to increase the revenue tremendously in
FY2021. (Page 17 of AR)
What was the amount and percentage of increase in
FY2021 compared to FY2020? Which industry
segments does it mainly serve and what is the outlook
for FY2022?
Following the offerings to include design & assembly
services, revenue from sheet metal fabrication has
increased by 246% from RM0.65 million in FY2020 to
RM2.25 million in FY2021. In this regard, the Group mainly
serves consumer market including e-sport industry, food
and beverage industry.
The Group has achieved RM1.14 million unaudited revenue
as of to-date. Judging from the remaining open orders to be
delivered amounting to RM5.48 million, the Group expects
the coming FY2022 annual revenue from this segment will
be better than RM2.25 million achieved in FY2021.

Q7. As at end of FY2021, there was a huge, accumulated
impairment loss of RM8.2 million constituting 97.6% of
outstanding other receivables of RM8.4 million due
from third parties. (Page 121 of AR)
What is the nature of the impaired other receivables?
Why was such a huge amount impaired and what is the
probability of recovery?
The impaired other receivables mainly are amounts owing
by previous subsidiary of the Group and projects
suspended pending completion because of the COVID-19
impact, which the Group is assessing the options moving
forwards.
Total impaired other receivables have decreased following
the Group has recovered RM1.8 million during FY2021. The
Group shall continue to assess the options and to discuss
the recoverability of remaining amounts.

Corporate Governance Matters
Q1. Mr. Choong Lee Aun, Managing Director currently sits
on the Board of AE Multi Holdings Berhad and Trive
Property Group Berhad as Executive Director. He is also the
Non-Independent Non-Executive Director of PNE PCB
Berhad. (Page 20 of AR)
Mr. Mak Siew Wei, Executive Director currently sits on the
Board of Green Ocean Corporation Berhad, Saudee Group
Berhad and Pasukhas Group Berhad as Executive Director.
(Page 21 of AR)
Both the directors who are already full-time executives may
not have the time commitment to carry out their roles and
duties effectively as they also assume directorships, many
of which are as EDs, in several other companies, all of which
are public listed. How does the Company assure itself that
time commitment is not an issue?

The Board has established clear roles and responsibilities for
the Executive Directors (“EDs”). The EDs are tasked to
implement the Board's decisions and policies whilst overseeing
operations and coordinating business decisions. The EDs are
fully supported by the Management team of the Group
comprising the CFO, General Managers and Functional Head
of Departments of respective business units. The Management
team are given the task to be responsible into the day-to-day
operations.
The Board is not in the position to comment on the roles of Mr.
Choong and Mr. Mak in the other listed companies, but we
believe that both of them have the leadership skills and
experience in managing their time across the companies.

